


ÒThe multi-channel ePayables solution provided by Atos Origin
has simplified the process immensely. Without the benefits

realised through the solution we would not have been able to
deliver on the Financial Shared Services' business case.Ó

John Morgan, Purchase to Pay Process Manager, Huntsman Tioxide Shared Services

The issues

The titanium dioxide industry is
highly competitive. Huntsman
Tioxide needed to reduce its
administration and support costs to
remain competitive. 

Firstly, it replaced its old systems with
a common SAP based IT
infrastructure across the company.
This enabled the creation of a Shared
Service Centre to standardise the
purchase to pay (P2P) and order to
cash (O2C) processes as well as
financial reporting.

The P2P process handles around
120,000 invoices per year. The
challenges were to reduce costs by 
70 per cent, process invoices faster 
and deliver greater data integrity.

The approach

Atos Origin is a European leader in
the improvement and automation of
the P2P cycle. Our core ePayables
solution is made up of three
components:
> Data Capture: scanning, data

extraction and validation from 
paper invoices

> Process: embedding the business
rules to automate the data
validation and matching process

> Payment: automation of the posting
of this data to the finance application.

This means that when a supplier
invoice is correct and meets all the
business rules it will be paid
automatically without handling
or re-keying.

For Huntsman Tioxide we integrated
two additional components: the
outsourced processing of paper
invoices and the processing of
electronic invoices. The outsourced
processing of paper invoices uses our
Business Process Outsourcing (BPO)
service. Paper invoices from all over
Europe are processed by a service
centre in Cannock (UK), where they
are scanned, extracted and validated
before the data and images are sent
to Huntsman Tioxide. In addition,
scanned images from Huntsman
Tioxide in South Africa are processed
and validated by the Atos Origin
team and added to the data stream.

Working with our partner, Open
Business Exchange (OBE), suppliers
are encouraged to submit electronic
invoices in any format. At Cannock
this data is validated and merged
with the main data stream for onward
transmission to Huntsman Tioxide.

This design delivers low cost
processing of paper together with
the benefits of electronic invoicing
which is 50 per cent cheaper still.  

Once invoices reach Huntsman
Tioxide, the Atos Origin designed
SAP integration system interrogates
weak data, identifies missing data
items and matches the invoice line to
the appropriate purchase order/receipt
line, thus enabling fully automated
invoice payment. The system controls
ensure that payments are made. 

Within the first six months of
operation, over 50 per cent of
invoices were processed

automatically, increasing to 70 per
cent over the next six months as
process compliance improved and
policies were enforced.

The benefits

> Cost reduction of over 70 per cent 
achieved

> Remaining staff transferred from
low value transaction processing
to exception management

> Enhanced management
information improves cash flow
management and ensures that
issues are highlighted by the
system in time for corrective action
to be taken

> Paper storage costs are reduced;
paper invoices are destroyed once
scanned. The invoice image and
data is used for processing and is
then retained electronically. This is
sufficient to meet Customs
requirements

> Pay back was delivered within 12
months of go-live.

For further information please
contact +44 (0)20 7830 1944 or visit
www.atosorigin.co.uk 
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